


My story 

• Doctoral candidate in Ed Leadership 
• I am a long-talker 
• Progressive schools:  

– MiquonFriends SelectBrown 

• Teaching and learning at Traditional Charter in 
North Philly 

• Thank you:  
– My family, the Dr. Lytles, Dr. Joan Goodman, Dr. Judy 

Brody, the IPC, the Incubator, and the REAL School 
Design Team 

– Special thanks to donors Norman L. Cantor (Uncle 
Norman) and Brian Brubaker and Jennifer Hurley 







Collaborative Learning Entrepreneurship 

Physical and Emotional 
Health 

Leadership Development 
and Community Action 

Four Elements 



CASE Study: Insulating neighborhood homes as a green venture   

Student Learning:  

• Experience in roles ranging from management and accounting to installation to product development  with 
increasing responsibility  over time 

• Development of academic excellence through applied work in science and mathematics, management, 
writing, and specific techinical skills 

Community Value:  

• Benefits in efficiency at a low cost for homeowners, rise in property value, community health 

•  Economic development through laborforce development and increased capacity for the local community to 
actract new businesses  

Political Advocacy: 

• Model of way in which schools can be an engine of economic development 

•  Provide continued evidence for the effectiveness of increasing student engagement through experiential 
learning  

THE REAL School: 
Curriculum and Ventures 

Local Policy 

Students 

Community 

Political Advocacy 

Students 

Community 

 

 

  

 



Design 

 

 

“…a structure adapted to a purpose." –  

 

 
From Perkins (1986) as part of his argument for "thinking as design" 

http://www.questia.com/read/37094082?title=Title Page


Traditional School and the Need for 
Design 



Traditional’s mission 

The mission of Traditional Charter School is to 
establish and maintain a culture of high 
achievement in which innovative teaching 
strategies, effective use of data and assessment 
and use of technology support accelerated 
learning.  (Charter, page 5) 

 



The need for purpose: 
Which policy is right? 

Discipline Policy Rationale  

Teachers hold their own 
detentions 

Teachers must directly address concerns 
with students and must follow-up on all 
disputes 

Grade levels hold their own 
detentions 

Grade level teachers must create common 
policies and consequences so there is 
consistency between classes and teachers 

School-wide daily detentions Discipline policy must be consistent across 
all grades, it must be simple for teachers to 
enact, and it must leverage the authority of 
school leaders 



School Design: 
Integrated Purposes and Structures 



The REAL School Design Process 

1) Values 

2) Purposes 

3) Structures: The Elements of Design 

4) Inquiry and Growth 

5) Getting to and Sustaining Purposes 



School Design and 
Research Base 

• Establish basic design for all core elements of school progam 

• Develop a research base for each element that includes 
literature, inquiry, and personal experience  

Community 
Meetings 

• Organize community meetings around specific elemements of 
schooling to get input and share decision-making 

• Include educational components to teach community members 
about the key issues related to each element of schooling 

Web-based Editing 
and Review 

Process 

• Post the developing school design with research base and 
community feedback online 

• Invite anyone who wants to comment  on or participate in the 
design work 

The REAL School Design Process: 
Open Schooling 



Establishing Values: 
Surveying the Spectrum Choices 



Inquiry-
Based 

         Curriculum Centered 

Best 
Practice -

Based 

Student-Centered      f 



• Sustainable 

• Happy, positive, culture/staff/environment 

• Character development (whole student) 

• Safety (physical, emotional, intellectually) 

• Relational trust 

• Democratically based (distributed 
leadership/authority) 

• Choice (have, honored) 

• School as a means – prepare students for next 
steps 

• Diversity 

• Respect for children as people as human 

– Valuing individual 

– Joy of childhood 

– Love.love.love…. 

• Civic responsibility 

– Service orientation 

– Social entrepreneurship 

– Community organizing 

• Experiential learning- authentic 

• Focused on long run 

 

 

• Self advocacy 

– Making changes 

– Victims vs Survivors 

• Reflective and Adaptive- as a school and a staff 

• Critical pedagogy- why we do what we do and 
analyze it 

• What do our kids want to do with their life and 
how do we support it? 

• Making good decisions today and tomorrow, 
and we won’t always make good choice and we 
can make better one 

• We are all participants in the system- 
school/community 

• Creativity and empathy- meaning in everything 
that we do 

• Competent high standards 

• Conflict resolution and how we relate to one 
another 

• People love being at school, cycle of 
involvement 

• Kids need to be comfortable with ambiguity 

• Fun and play are important 

 

Values to Categorize 4/6/09 



Teaching and Learning 
Design 

• Depth over bredth 

• Clear Expectations 

• Legacy 

• Collaboration 

• Local/Global 

• Backwards design 

• Remediation 

• Holistic Learning 

Pedogogical Principles: 

•Experiential learning/Discovery 

•Real World connections 

•Inquiry 

•Individualized/differentiated 

•Love of Learning 

•Collaboaration 

•Legitimate Periferhal Participation 
(apprenticeship)  

•Authentic Performance/public speaking 

•Independent practice  

•Research/Prove/Critique 

Care 

•Choice 

•Building Relationships 

•Code Switching 

•Democractic 

•Internalize Values 

•Holistic Learning? 

•Social and Emotional Learning 

 





Question Explore Design? Communicate? Prove? Reflect 

Explanations Elem: 

wonder 

  

Middle: 

Challenge 

  

High 

School: 

Critique 

 Elem: 

Explore 

  

Middle: 

Analyze 

  

High: ? 

Participate   Support    Change   

Wonder   Analyze   Create   Prove   Reflect   

Critique   Research     

Symphony 

  Lead       

Dream   Investigate    Synthesize   Defend       

Challenge        Share       



Values (2010) 
 

Community: Our core belief is that community and school should not be separable. We are each 
defined by and develop our identities in the context of the communities in which we participate. 
Communities, similarly, are shaped by our participation in them. Underlying our belief in community is 
a belief that we are all responsible to and for each other and for making our communities and the 
world better places.  
 
Leadership: The REAL School is a democratic institution that promotes active participation. We believe 
that all members of the community can and should take leadership in matters that are close to their 
interests and passions. We affirm the importance of choice and we believe that we must practice 
justice in our daily lives. 
 
Mindfulness: The REAL School teaches its members to be mindful in their interactions and in their 
participation in the REAL School community. Mindfulness expresses the value of self-regulation and 
attention to the present moment coupled with the engagement of natural curiosity and an open and 
inquiring attitude.* 
 
Learning by doing: The REAL community believes that learning is a process of constructing knowledge 
through real life experiences. Therefore, the learning environment at the REAL School promotes 
learning by doing—students engage in hands-on experiences that force them to think, reflect and 
inquire further into the subject matter and concepts that are encountering. 
 
*Bishop, S.R., and Lau, M., et al. (2003). Mindfulness: An Operational Definition. Canadian Institutes of 
Health Research.  



Purposes 



RiseUp - Mission Statements – 3-9-09  
  

Draft statement: “A school can be one of the most enduring institutions in a 
community, RiseUp is founded on the belief that we can and must leverage 
schools to help communities grow while leveraging communities and their 
needs to help students learn and grow.”  
  



Post your mission statement drafts or edits of the above in the space below:  
 
"RiseUp's mission of ensuring students' intellectual and personal growth as well as their 
community's economic and social strength is premised on the belief that schools and 
communities co-create each others' success....“ (G.) 
 
... "fostering an environment of learning that encourages students to examine themselves 
and the world around them, beginning with independence of thought and moving towards 
the interdependence of people.  (V.)  
   
"dedicated to the intellectual and social growth of our students through the creation of 
community-based learning opportunities, mutually beneficial partnerships, and socially 
responsible relationships." (D.) I also really like the wording of this statement. Perhaps this 
comes before my statement in the larger mission statement." (C.) 
  
"dedicated to the principles of active citizenship and democracy which start first in the 
community and then allow our students to achieve and lead globally." (C.) 
 
"...committed to organizing all stakeholders in the community (TBD) around areas of 
common interest: particularly effective schools, but also social, economic and recreational 
organizations, safe and well-used public spaces, health and social-service providers We 
believe ..."(B.) 



Mission (2010) 
 

The REAL School organizes with the local 
community to educate its young people through 

powerful learning experiences that cultivate active 
citizenship. Students learn by working in and 
engaging their environments and apply their 

knowledge and skills to the needs of the world 
around them. We prepare our students to become 

critical and reflective thinkers, colleagues, and 
leaders. 



Elements of School Design 



Traditional School’s Elements of Design 

• Small School Structure: 
– Track students according to academic strengths and interest 
– Variety of Programs 
– Cross-Curricular Design 

• Graduation requirements  
– Curricular expectations by grade level 

• Scheduling 
– Schedule Design team 
– Transcript record keeping – There must be a set process for managing this including a set of guidelines or a 

rubric 

• Physical Plant 
• Learning Focus (for example, Science, Math, and Technology, as stated in our charter) 
• Guidance 
• Expressive Arts 
• After School Programs  
• Student Management 
• Special Positions to hire 
• Planning for ELL and SPED: 

– An experienced person must design and manage programs  
– Legal requirements are a concern, but so are best practice 

 



 
 
 
 
• Physical Plant 
• Curriculum Design 
• Scheduling 
• Core Experiential Learning Programs 

• Social Entrepreneurship 
• Journalism  
• Real Estate, Construction, and 

Community Development 
• Community Law 

• Community Leadership  
• Student governance and community 

organizing 
• Community service 

 
 
 
 
 
 
 

 
 
 
 

• Student Management 
• Technology 
• Guidance 
• Security 
• After School Programs  
• Teacher and Leadership recruitment 
• Teacher Induction and Training 

• Action research  
• Teacher Monitoring, Evaluation, and 

Promotion 
• Leadership Incubator and University 

Partnerships 

Elements of School Design 
10/10/08 



REAL School Elements – Business Plan 



REAL School Elements – Business Plan 



Inquiry and Growth 



Question/Puzzle 

Collect Data 

Analyze Data 

Take Action 
School 

Design 2.0 

Inquiry into school 
practices 

Resaerch and 
experimentation 

Inquiry into leadership 
and design processes 

Critical Self-reflection 



Getting to and Sustaining Purposes 



Character Sketches – Building Shared 
Identity 



Motivations—Why are you doing this work of school design? 

Thoughts about what 

schools should be like 

 

What you have to 

say about teaching 

and learning? 

 
History—Where have you 

come from? 

 

Directions—Where are 

you going to? 

Why REAL? 





Fundamental Questions 

 

What is knowledge? How should one decide what is 
true (or what works)?  

 
  

How should we make decisions about our school? 
How do we know we are doing the right things? 

  
 

How should we learn from what we do? What is our 
attitude towards our own learning? 



Rich description 

Let's do rich description! Use these or make 
up your own (10 minutes):  
  
REAL is a school where… 
  
At REAL students… 
  
At REAL Teachers… 
  
REAL works to… 



www.schoolforreal.org 
www.schoolforreal.wordpress.com 

Twitter: @gkuriloff 
gabriel@scholforreal.org 

http://www.schoolforreal.org/
http://www.schoolforreal.wordpress.com/

